
HABERSHAM COUNTY BOARD OF COMMISSION 

EXECUTIVE SUMMARY 

SUBJECT: Approval of Change Order P3905-CO-006 – Habersham County P25 Radio System 
Project

DATE:   May 11, 2026                                         ( x ) RECOMMENDATION
(  ) POLICY DISCUSSION

BUDGET INFORMATION:  (  ) STATUS REPORT
ANNUAL-  (  ) OTHER
CAPITAL-   

COMMISSION ACTION REQUESTED ON:  May 18, 2026 

PURPOSE: The Radio System Administrator is requesting Board approval of Change Order P3905-
CO-006 for the Habersham County P25 Radio System Project. The proposed change order revises 
the System Final Acceptance milestone date to July 31, 2026, and reduces the final milestone 
invoice by $150,000. The reduction is intended to offset the County’s additional costs associated 
with retaining TUSA Consulting for continued project oversight during the extended completion 
period. As a result, the change order is expected to have no net financial impact to Habersham 
County.

BACKGROUND / HISTORY: Habersham County entered into an agreement with Communications 
International, Inc. (CI) for the implementation of the County’s P25 compliant public safety radio 
system. During the course of the project, delays associated with project execution and schedule 
impacts extended the anticipated completion timeline beyond the original substantial completion 
date. 

Due to the extended timeline, Habersham County has continued utilizing TUSA Consulting to 
provide technical oversight, system review, project coordination, and construction inspection 
services necessary to ensure the project is completed in accordance with contractual and operational 
requirements. 

Change Order P3905-CO-006 formally revises Milestone #6 – System Final Acceptance – to July 
31, 2026, representing an extension of approximately 180 calendar days. As part of the negotiated 
change order, CI agreed to reduce the value of the final milestone payment by $150,000 to offset 
the County’s costs associated with retaining TUSA Consulting during the extended project period. 
The revised contract value would decrease from $11,449,184.67 to $11,299,184.67. 



FACTS AND ISSUES:
a. The project currently has one remaining tower site requiring completion, inspection, and final 

review prior to full system acceptance. 
b. TUSA Consulting is expected to remain engaged through final project completion activities to 

provide technical oversight and inspection services. 
c. The change order extends the System Final Acceptance milestone date to July 31, 2026, to 

accommodate completion of the remaining project components, including replacement of the 
EOC monopole.  

d. The negotiated change order reduces the final project invoice by $150,000, which is intended to 
offset the County’s additional consulting expenses associated with the extended project 
timeline.  

e. Approval of the change order is not expected to create any net additional financial impact to 
Habersham County. 

OPTIONS: 
1)Approve changer order P3905-CO-006 for radio project.   
2)Deny changer order P3905-CO-006 
3)Commission directed option.

RECOMMENDED SAMPLE MOTION: “I make a motion to approve Change Order P3905-CO-006 
for the Habersham County P25 Radio System Project.” 

DEPARTMENT: 

Prepared by: Tom Priddy 

Director Interim Melanie Bellinger______________________________ 

ADMINISTRATIVE 
COMMENTS:_____________________________________________________________________________
_________________________________________________________________________________________
_________________________________________________________________________________________

_______________________________ DATE:_____________________ 
County Manager








